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1.0 PURPOSE OF PAPER 

For decision 

1.1 To present the final draft of the Borders College Corporate Parenting Plan 

2025–2028 for review and approval. 

1.2 The Plan outlines how the College will meet its statutory responsibilities under 

the Children and Young People (Scotland) Act 2014, while delivering on the 

vision and commitments laid out in The Promise. 

1.3 The plan is intended to act as a practical, strategic, and values-led framework 

that guides our work with students with care experience over the next three 

years. 

1.4 The complete plan is included within the appendix. 
 
2.0 EXECUTIVE SUMMARY 
 
2.1 The Corporate Parenting Plan 2025–2028 builds on the previous plan and 

articulates Borders College’s commitment to being an inclusive, trauma- 

informed, and compassionate learning environment. 

 
2.2 Shaped through engagement with students with care experience, local 

partners, staff, and national organisations, the plan sets out a vision of a 

college community where every student with care experience is supported to 

feel valued, safe, and empowered to reach their full potential. 

 
2.3 The Plan is framed around four central commitments that guide all Corporate 

Parenting activity within the College: 

 
• Compassionate Language – Ensuring respectful, non-stigmatising, and 

inclusive communication 

• Nurturing Relationships – Building consistent, trusting relationships 
with students 

C 



• Scaffolding – Providing a strong, joined-up support network throughout 
the learner journey 

• Sustainability – Embedding knowledge, training, and systems to ensure 
long-term, consistent delivery of support 

 
2.4 The plan responds to the five foundations of The Promise (Voice, Family, 

Care, People, Scaffolding), and aims to align with both national policy and the 

Scottish Borders Council Corporate Parenting Strategy 2025–2028. 

 
3.0 RECOMMENDATION(S)/ACTION(S) REQUIRED 

3.1 The Committee is asked to approve the Corporate Parenting Plan 

2025-2028. 

 
3.2 The Committee is asked to support the formal launch of the plan and to 

champion the implementation of its four commitments across the relevant 

workstreams. 

 

 
4.0 BACKGROUND 
 
4.1 As a designated Corporate Parent under the Children and Young People 

(Scotland) Act 2014, Borders College is legally responsible for promoting the 

wellbeing of students with care experience and ensuring they are supported to 

achieve positive life outcomes. 

 
4.2 The development of the new Plan was rooted in wide-ranging engagement, 

including: 

 
• Direct feedback from students with care experience (via surveys, one-to-one 

conversations, and focus groups) 

• Input from Borders Young Talent Mentors, who support care-experienced 

students 

• Consultation with the Borders College Students’ Association, curriculum and 

support staff, People Services, and representatives from the Senior 

Leadership Team 



• Partnership working with the Local Authority Education Department 

• Feedback and ongoing guidance from Who Cares? Scotland 

 
4.3 The Plan also reflects key external frameworks and research, including: 

 
• The Independent Care Review: The Promise (2020) 

• The Promise Plan 2024–2030 

• Scottish Government Review of Corporate Parenting Plans (2018–21) 

• Each and Every Child communications guide 

 
5.0 IMPLICATIONS AND CONSIDERATIONS 

5.1 Financial Implications 
 
5.1.1 Continued investment in staff development is required. We will focus on 

internal training delivery wherever possible, however, to ensure we receive 

the most up-to-date training, external delivery may be required to enable 

further enhancements to our practice, particularly in relation to language and 

trauma-informed practice. 

 
5.1.2 External funding opportunities are being explored to enhance delivery. 

 
6.2 Learner Implications 
 
6.2.1 Increased retention, attainment, and wellbeing of care-experienced students. 
 
6.2.2 More equitable access to support and a greater sense of belonging. 
 
6.3 Staff Implications 
 
6.3.1 Enhanced confidence and capacity to support students with care experience 
 
6.3.2 Targeted professional learning in trauma-informed and inclusive practice 
 
6.3.3 Increased cross-team collaboration to support shared goals 
 
6.4 Equality and Diversity Implications/Equality Impact Assessment 
 
6.4.1 Directly contributes to EDI priorities by addressing structural inequalities faced 

by care-experienced students. 

 
6.4.2 Inclusive language and student voice is central to all activity. 



6.4.3 Equality Impact Assessment completed. 
 
6.5 Sustainability/Environmental Implications 
 
6.5.1 Long-term integration of Corporate Parenting practices into core college 

operations. 

 
6.5.2 Reduced reliance on external or temporary interventions by embedding 

support into the workforce. 

 
7.0 RISK COMMENTARY 
 
7.1 Operational Risk: Without sustained training and staff engagement, 

commitments may not be consistently applied across the college. 

 
7.2 Reputational Risk: Failure to meet statutory responsibilities or reflect feedback 

from students with care experience could impact public trust and risk scrutiny 

from regulatory bodies. 

 
7.3 Mitigation: Clear governance structure in place including quarterly Working 

Group, annual reporting, and active partnership with external agencies. The 

proposed launch event will promote strong leadership engagement. 

 
8.0 CONCLUSION 
 
8.1 The Corporate Parenting Plan 2025-2028 represents a compassionate, 

strategic, and inclusive approach to supporting students with care experience. 

It builds on previous work while introducing new structures to enhance 

accountability, sustainability, and student voice. 

 
8.2 The plan reflects Borders College’s ongoing commitment to Keeping the 

Promise and working collaboratively to improve life outcomes for students 

with care experience. 

 
8.3 Approval is now sought from the Committee. 



Amy Brydon 

Director of Student Support Services and Students’ Association 

16/01/2025 



Previous Board or College Committee Approvals: 
 
 
Alternative formats 

If you need access to a college document in an alternative format, for example, 
accessible PDF, large print, easy read, audio recording and braille: 
 

• Complete an accessibility request form by clicking on this link. 
• Call 01896 66 26 00 and ask to speak with the Marketing Team. 

 
We will consider your request and get back to you within 5 working days. 
 
Translate documents from this website into other languages 
 
You can download any of our published documents and translate them into many 
languages. Please click this link to use Google Translate 
 
 
 

For publication ☒ Not for publication ☐ 

If not, why not? 

https://forms.office.com/e/T6LQyQeVNV
https://translate.google.co.uk/
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Foreword 
Welcome to Borders College, Corporate Parenting Plan 2025-2028 

At Borders College we pride ourselves in being an inclusive organisation that 
welcomes applications from people with care experience. We acknowledge the 
structural barriers and inequalities that can make accessing and sustaining 
Further and Higher Education challenging for the care experienced 
community. We strive to do all we can to guide and support students with care 
experience so that their aspirations are realised, and they thrive at college. 

 
Successful Corporate Parenting needs passion, commitment, partnership 
working and engagement both within the college, and across the agencies with 
which we work. It requires every person within our organisation to 
acknowledge their role as a Corporate Parent, and to actively seek to better 
understand their responsibilities and improve their practice. We must work 
together to ensure students with care experience feel nurtured, listened to and 
are supported to achieve their potential. 

 
Within the context of this plan, we use the terms ‘people with care experience’ 
and ‘students with care experience’ to refer to anyone who has lived, or is 
currently living, in care settings such as residential care, foster care, kinship 
care (both formally and informally), are adopted, or living at home with a 
supervision order. 

#KeepThePromise 
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What is a Corporate Parent? 
 

A Corporate Parent is described as: 
 

“An organisation’s performance of actions necessary to uphold the rights and safeguard the wellbeing of a looked 
after child or care leaver, and through which physical, emotional, spiritual, social and educational development is 
promoted.” (Scottish Government, 2014) 

 
Corporate Parenting is about collective support. As the only Further Education establishment in the Scottish Borders, 
we play a crucial role in providing a network of support for students with care experience. 

 
We will work with Local Authority partners to 
align with the Scottish Borders Council 
Corporate Parenting Strategy 2025-2028. 
We make a commitment to students with 
care experience that we will continue to 
develop our services and enhance our 
support, in line with the five foundations 
and changes set out in The Promise, as 
well as the five local promises developed 
collaboratively with other Scottish Borders 
Corporate Parents. 

 
 
 

Who? Cares Scotland, Corporate Parenting Duties: An Overview, Guidance Materials 
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https://www.whocaresscotland.org/wp-content/uploads/2022/11/Corporate-Parenting-Duties-An-Overview-Final.pdf


 
#KeepThePromise 

 
 

Borders College is one of many organisations listed as Corporate Parents within the Children 
and Young People (Scotland) Act 2014. Under this act we must: 

 
Be aware of matters which might adversely affect the wellbeing of people with care experience. 
Assess the needs of people with care experience for the services and support we offer. 
Promote the interests of people with care experience. 
Provide people with care experience with opportunities to participate in activities designed to promote their 
wellbeing. 
Take action to help people with care experience to access opportunities we offer, make use of services 
and access the support available 
Take any other action we consider appropriate to improve the way we work with people with 
care experience. 
Collaborate with other Corporate Parents. 

 

 
To meet these responsibilities, we must listen to the voices of students with care experience, understand their needs, 
and acknowledge that care experience is a lifelong right. By prioritising this perspective in the development and 
delivery of our services, we will ensure that we are offering fair and equal opportunities for access to support. 

 
Through ongoing engagement and assessment, along with the strong relationships Borders College has built with 
local and national Corporate Parenting partnerships, we will ensure that we do everything possible to support 
students with care experience. 
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The support at college has made 
me feel a lot more settled. When I 
first applied, I was nervous and 
didn’t know that any support was 
available and I was nervous to 
start at a new place, much bigger 
than high school. 
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The Promise 

 
In February 2020, The Independent Care Review’s report The Promise 
was launched, giving Corporate Parents a clear direction to better 
support and care for children and young people with care experience. 
The Promise Plan 2024-30 highlights the urgency of this work, 
stressing the need for accelerated action and systemic change. 

The Promise outlines five key foundations for meaningful and 
lasting change, along with over 80 specific commitments designed 
to transform how Scotland nurtures and supports children, 
young people, and families. These five foundations are: 

#KeepThePromise 
 
 
 
 
 
 
 
 

 
The Promise Scotland, Foundations of the Promise 

 

 
Voice – Every child and young person must feel heard, valued, and included in 
decisions that affect them, at every stage of their journey. 
Family – Every family should have access to the right support, at the right time, to stay 
together, thrive, and grow in safe and loving environments. 
Care – Where children and young people are cared for by Scotland, that care must be 
compassionate, stable, and nurturing, building strong, positive experiences of childhood. 
People – The people in children’s lives must prioritise relationships, show unwavering 
commitment, and act with kindness, consistency, and respect. 
Scaffolding – Systems and structures must be responsive, inclusive, and designed to 
support, not burden, children, young people, and families, particularly when life 
becomes difficult. 7 

https://thepromise.scot/what-is-the-promise/foundations
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The clear and compassionate message of The Promise offers a strong, 
evidence-based foundation for shaping the future of corporate parenting in Scotland. It guides the 
development of supports and services that are responsive to the experiences and needs of people with care 
experience, ensuring their voices are central, their strengths are recognised, and their wellbeing is always the priority. 

Engagement 

We acknowledge that people with care experience each have diverse and unique experiences. Each person has their 
individual preferences regarding the terms, words, and labels used to describe them. In this plan, we use the term 
‘students with care experience’, because we believe this is inclusive language that recognises the wide range of 
experiences within this community, and the lasting effects that care can have. However, we welcome all feedback on 
our use of language. Reflection on our practice is important to us and ensures we are actively playing our part in 
ensuring every child in Scotland grows up feeling loved, safe, and respected. 

 

 



 
#KeepThePromise 

 

 
As part of developing our new Plan, we carried out a range of engagement activities to gather 
feedback from students with care experience. These included: 

 
 

 

 
The process was well supported by students, the Borders College Students’ Association, the college’s Senior 
Leadership Team, support and curriculum staff, the Local Authority Education Department, and Who Cares? 
Scotland. 

Borders Young Talent Mentors, who provide mentorship to students with care experience, were asked to gather 
feedback from those they work with. This helped us understand what aspects of support are working well and where 
improvements could be made. Borders College Students’ Association also facilitated one-to-one discussions with 
students with care experience to explore their experiences of support - what they valued, and what could be better. 

A wider consultation was held with representatives from the college’s Senior Leadership Team, curriculum and 
support staff, the Students’ Association, students with lived experience, and Who Cares? Scotland. This included a 
review of our previous Plan and a discussion of opportunities for the new one. All feedback collected through these 
consultations was carefully analysed to ensure the voices of students with care experience are clearly reflected in our 
new Corporate Parenting Commitments. 
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Parenting 

Strategy and 
 

 
 
 
 
 
 

 
In shaping this Plan, we also drew on several key documents, including: 

 

 
We recognise the importance of truly listening to children, young people, and communities, and acting meaningfully 
on what we hear. That’s why engagement remains a central priority for this Plan and will continue to guide our 
approach throughout its duration. 
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https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.carereview.scot/wp-content/uploads/2020/02/The-Promise.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/progress-report/2021/12/caring-children-young-people-update-scotlands-corporate-parenting-2018-21/documents/review-corporate-parenting-plans-2018-2021/review-corporate-parenting-plans-2018-2021/govscot%3Adocument/review-corporate-parenting-plans-2018-2021.pdf
https://eachandeverychild.co.uk/
https://eachandeverychild.co.uk/
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24
https://www.scotborders.gov.uk/downloads/file/8300/corporate-parenting-strategy-2021-24


    

 
Our Corporate Parenting Vision 

 
Our vision is to create a safe, inclusive, and nurturing 
environment where students with care experience feel 
valued, heard, and empowered to achieve their full 
potential. Through flexible, trauma-informed support and 
strong partnerships with local and national agencies, we aim 
to ensure that every student has access to the care, 
encouragement, and resources they need to thrive, and to 
feel a true sense of belonging within the college community. 
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Scaffolding 

Sustainability 

 
#KeepThePromise 

Our Commitments 
 

Our four commitments reflect our overarching Corporate Parenting vision and reflect our broader efforts 
as a college to embed trauma-informed approaches across all areas of our work. 

 

 

 

 

 

 
 

Our commitments align with The Promise Plan 2024–2030 and directly reflect the support and services we provide as 
a Further Education college. We are committed to working collaboratively to build on our existing efforts while 
embracing new opportunities to enhance the support we offer to students with care experience. 

 

 Click on each commitment to find out more! 
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Some key areas of focus for our new Plan include: 
 

Language and Training 
We are committed to fostering a culture where kind, respectful and inclusive language is at the heart of all 
interactions with and about students with care experience. To support this, we will refresh staff training to reflect 
trauma-informed principles and promote awareness of the power of language. We will also develop and implement a 
thoughtfully designed language guide to promote consistency and compassion in how we communicate across the 
college community. 

Trauma-Informed Approaches to Policy Development 
We will ensure that all college policies are developed and reviewed through a trauma-informed lens, with particular 
attention to the experiences and needs of students with care experience. Our policies will be shaped in collaboration 
with those with lived experience, or their representatives, and will be sensitive to the challenges these students may 
face. This includes recognising the impact of trauma, loss, and instability, and ensuring that our approaches to 
behaviour, attendance, assessment and support are flexible, compassionate, and do not unintentionally create further 
disadvantage. 

Enhancement of Ongoing Partnerships 
We will continue to work closely with our partners across education, social care and other relevant services to 
strengthen data sharing practices and collaborative approaches. Our focus will be on improving transitions to and 
from college for students with care experience, and ensuring they are supported at every stage of their journey. By 
developing clear, compassionate systems of communication and support, we will work to reduce barriers and provide 
tailored, ongoing support that recognises each person’s individual needs and aspirations. 
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During the final review of our previous Corporate Parenting Plan, we identified key areas for improvement in how our 
responsibilities are delivered and embedded across the college. To ensure consistent implementation of our new Plan, 
we will host a formal launch. The event will include participation from the Wider Leadership Team, alongside 
national partners. As part of the launch, there will be space for open discussion, guidance, and support for all 
managers with responsibility for delivering the Plan within their respective areas. This will serve to reinforce the 
importance of our role as Corporate Parent and our shared commitment to achieving the ambitions set out in this 
Plan, collectively. 

 
Our internal governance structures for monitoring the delivery of Corporate Parenting commitments are now well 
established. Regular reporting is made to the College’s Equality and Inclusion Committee, and progress is also shared 
with the Curriculum, Quality, and Student Experience Committee on an annual basis To further strengthen 
operational delivery, we will establish a quarterly Corporate Parenting Working Group. This group will support 
continuous progress through active engagement, reflective evaluation, and regular review. 
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Commitment 1: Language 

We believe that every student deserves to be treated with compassion, dignity, and respect. We recognise that the 
language we use when speaking about students with care experience can sometimes, unintentionally, reinforce stigma. 
This often stems from a lack of awareness or understanding about what it means to experience care. 

As a college community, we are committed to creating an environment where respectful and inclusive language is the 
norm. Together, we will work to build a shared understanding of the importance of using kind, thoughtful, and 
appropriate language when speaking or writing about people with care experience. 

Our Commitment: 
We will use kind, respectful, and inclusive language when referring to students with care experience. We understand 
the impact language can have and will work to avoid terms that may be stigmatising or harmful. 

We will: 
  Provide regular training for staff to strengthen awareness of our responsibilities as Corporate Parents. 
 Create resources to help staff recognise appropriate and respectful language and understand the impact that 

words can have on students with care experience. 
 Continue to engage with students and external partners to improve how we communicate, ensuring that our 

words reflect empathy, compassion, and respect for the experiences of those who have been in care. 
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Commitment 2: Nurturing Relationships 
 

Building and maintaining positive, trusting relationships between staff and students with care experience is crucial to 
ensuring we Keep the Promise. We will support and empower our staff to form and nurture these connections. 

Our Commitment: 
We will foster nurturing, supportive relationships with students with care experience at every stage of their college 
journey. From recruitment through to ongoing support, we aim to create an environment where they feel safe, valued, 
and respected. 

We will: 
 Continue our work to become a trauma-informed organisation, ensuring that staff understand and respond to 
trauma appropriately. 

 Provide staff with the knowledge, skills, and confidence to support students with care experience in a trauma- 
informed and trauma-responsive manner. 
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Commitment 3: Scaffolding 
 

We will continue to collaborate with college staff and our partners to ensure that the services we offer meet the 
needs of students with care experience, promoting their wellbeing and providing stability. We will listen closely to the 
voices of those with lived or living experience of care, and where needed, offer additional support to help them 
achieve their educational ambitions. 

Our Commitment: 
We will build strong partnerships with external organisations and support networks to create a unified approach that 
provides a scaffolding of support, ensuring students with care experience are surrounded by a community that 
understands and meets their needs. 

We will: 
 Enhance retention of students with care experience by collaborating across the college to ensure students feel 

supported and engaged throughout their college experience. 
 Improve outcomes for students with care experience by providing clear guidance and access to resources that 

help them succeed academically and personally. 
 
 
 
 

17 



 
#KeepThePromise 

 
Commitment 4: Sustainability 

 
We are focused on developing a sustainable approach to delivering support for students with care experience. While 
various funds have played a crucial role in enabling this work in the past, we recognise that long-term success lies in 
embedding these skills and practices within our workforce. To provide a consistent, well-integrated, and sustainable 
support structure, we must prioritise the development of staff expertise, both now and in the future. By fostering a 
culture where awareness and support are embedded in our workforce, we can ensure that all students with care 
experience receive the ongoing, reliable support they need to thrive throughout their time at college. 

Our Commitment: 
We will invest in the development of both current and future staff, providing opportunities to grow their skills and 
understanding, ensuring they can offer the consistent support students with care experienced need to thrive at 
college. 

We will: 
 Develop a long-term strategy within the Student Support Services team to embed well-established support 

structures for students with care experience into the college’s pastoral support framework. This strategy will focus 
on ensuring that support is consistent, reliable, and sustainable, laying the foundations for these structures to be 
maintained and strengthened for years to come. 

 Work collaboratively with key teams across the college to ensure ongoing training and professional development 
opportunities are available for staff to ensure the knowledge and skills to support care experienced students are 
integrated into everyday practice. 
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Conclusion 

 
Our Corporate Parenting Plan 2025–2028 outlines our vision and key commitments to supporting students with care 
experience. 

By listening to our community of care-experienced students, working in partnership with external agencies, and 
fostering strong collaboration across the college, we will gather insights, track our progress, and remain committed to 
Keeping the Promise. Through this collective effort, we will identify opportunities to strengthen our approach to 
supporting students with care experience and make the changes needed to continually enhance the support we 
provide. 
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Thank you so much for all the 
support you have shown me 
over the duration of me being 
at college you have really 
helped me through it all. 
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